Taking GEMINI Emergency Medicine Services into the Future – The Mercy Ships Opportunity
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Introduction
This brief summarizes deliberations and research to date on a potentially new project for the Global Emergency Medicine Initiative (GEMINI). It is intended to be read at the same times as a background research paper that describes hospital ship programs and the use of communications technologies one of us has prepared.

Background
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On January 16, 2012, the Steering Committee of Project GEMINI was introduced to the Mercy Ships project by Pete Johnson, a program engineering volunteer known by Bryan. Pete noted that European Rotarians were active participants in his program. Subsequently, Paul Gallagher, with the informal support of the Members present, asked us to explore the potential for GEMINI participation. 

We have met informally with Rotarians and GEMINI participants Michael Godkin, Ph.D., and Sue Abladian to discuss the potential. Both expressed excitement and we have received verbal and email support from Jorge Yarzebski, MD, who, like Mick,  has led GEMINI instructional teams. Both Mick and Jorge occupy positions at the UMASS Medical Center, which has provided many program participants.

On February 1 Pete Johnson gave a fine presentation to the Westborough club (available by request to us), and provided a contact at Mercy Ships who has responded enthusiastically to a note from Mick. Our efforts have been helped by the fact that two of Mick’s students are doing internships on a Navy hospital ship. One of them attended the club meeting. Bryan and Pete discussed the project with the Framingham Rotary Club on February 6 and uncovered interest there.

We are excited to learn that Rotary International, as of early 2012, has targeted the Mercy Ships program, assigning a staff member to build relationships as part of its Future Vision program.

As background Ron has developed a reference document which illustrates hospital ship practices, and provides information on distance learning and telemedicine.

Vision

The need for emergency medicine is increasing in many countries due to changes in climate, unstable political conditions, climbing birth and poverty rates and other factors. Rotary has been a world leader in the fight against polio and will soon need new major initiatives as that effort closes down. 

Project GEMINI continues to provide training and equipment, but itself needs to look in new directions, both to meet global challenges, and to continue the flow of active Rotary participation. 
Strategy

We are taking on the task of working up a strategic vision and set of practical tactics to take GEMINI to a higher level and meet the challenges noted above. This is a good time. Information technologies can radically improve instruction while cutting costs. New opportunities for medical students to have excellent internship and other international and community experiences can be developed. GEMINI has a deep talent bench and many successful projects to draw on, as well as Rotary and other resources to be tapped.

Tactics Include Enabling Instructional and Medical Technologies
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Our discussions and research suggest it is time to use information and communications technologies for distance learning and, potentially, telemedicine, and we think collaboration with a hospital ship would a fine opportunity. These technologies have the potential to save time and money, increase the reach of host medical schools and team instructors and bring GEMINI visibility, extended reach and excitement. We were impressed by programs developed and implemented by Project HOPE and the U.S. Navy hospital ship program. In this case, we would be strengthening the overall Mercy Ships program. 

We do recognize that there are many technical and resource issues to be addressed, and will be doing that as we continue our research and relationship building. GEMINI  has taken important steps in this direction. The project has one of those most robust web sites in the emergency medicine field, and recent instruction in Guyana featured the distribution of ‘resource kit’ on a flash drive that included instructional materials, web links and other content.

We have identified additional resources who can help if a project which involves remote instruction moves forward, including a senior distance learning manager at WPI.

We think what’s needed is a new and cosmopolitan paradigm for participation and resources. Here are our current thoughts:

Practical Needs: Next Steps

· study the Mercy Ships project and further evaluate its potential for GEMINI through its discovery and new program approval processes

· if the Mercy Ships program cannot accommodate GEMINI needs seriously 

            discuss other ship program options (e.g., Project HOPE, etc.)

       -    pending the outcome of further research and the discovery process identify a     

            core team leadership and set of project advisers and participants

· develop as new business opportunity on a step by step process, prioritizing student internships, EMS training and technical adoptions

· mine existing Rotary relationships at UMASS and elsewhere 

            for grant development from Rotary and, potentially, public and private resources..

· tap Rotary brainpower to find best practices, and build unique niche

· build on existing web, communications and other existing resources; identifying experts who can help identify and fine tune technologies.

· start developing a presentation to attract other clubs if discovery process successful.

· identify instructional and, telemedicine adoped, diagnostic and other medical teams

· we need to better understand new Rotary policies which strengthen the grant 

· process to include support for Rotarians who add significant value to projects.

Conclusion

We believe we have met the request made by Paul Gallagher at the last steering committee meeting to study and lay out ideas regarding how GEMINI can move into new project territory. The Mercy Ship program, and what we have learned about distance learning and other technologies, would seem to meet that requirement and we look forward to a well managed and highly teamed approach.
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